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Abstract

A Research Assessment information project management using IT governance. The Objectives of
this research were to (1) adopt IT governance framework using information project management for
muangthong mahachai co.,Itd (2) assess information project management by issuing kpi based on IT
governance for Muangthong Mahachai co.,ltd

The study aimed at IT governance in the organization to ensure that IT Project management
can reduce the risk and avoid the failure. The conceptual framework of The COBIT version 4.1 are
approved to control its process concept. The sample data of this research project was selected from the
Maungthong Mahachai Company focusing in managing the storage in IT Project of central server of
the departments in the organization.The tool of the research is maturity model evaluation of the
position of project management. The data was analyed using Microsoft project 2007 software as for
analysis, planning and reporting. Data collection was between 01/09/2555 — 30/11/2555.

The results of study were as follows (1) Cost Performance and schedule performance of the
research project were lower than the standard of cost performance index (CPI) and schedule
performance index (SPI). One of causes fot this matter could assume that most staffs of the company,
Muangthong Mahachai co.,Itd , do not have skill in working with ther open source software such as
linux operating system. Therefore they have to spend more time in their work which effect both the
index CPI and SPI.(2) the research project can save organization expense in software investment since
the project used open source software with no license fee. (3) the assessment of project management
maturity of the organization was come out with level 3. These mean that each work process of the
project has clearly stated in work plan with explicitly stated assigned responsibilities of team members
in the project. However, the level 4 of project management was the anticipating result to achieve since
it is the level of controllable and measurable. The recommendation of this project are to increase the
skill of IT staff in technical and management aspects Moreover, improvement of management to
keep track of cost performance index (CPI) and schedule performance index (SPI) could be more
intensified.

Keywords: 1T Governance Manage Project PO10 COBIT 4.1 Maturity Mode
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RACI Chart Functions
i i 7
1707
Activities &/ & f £ !! $/&/E/E8/&
Define 2 programme; porgofio m framesecrk: for [T invesmmants. C|C|A|R C|C
Establish and maintzin an IT project management famework. | 1 I |AR| cjc|c C|R|C
Establish and maintzin an IT project monitoing, measwemeant and
m systEm. | | | R C|C|C|C|NR|C
:ui”dﬁgtqmegn‘gm él?:sd.um sl i, bucges, and commusieation c|c|{c|jc|Cc|C|C|MR|C
HAssure the paricipstion and commitment of project stakeholders. AR |C C
HAesure the sfizctive control of pmjects and pmject changss. ¢ cjc|c AR|C
Define and implement project assurance and mview methods. I C | AR|C

A RAC charts identifies who &= Responsible, Accountable, Consuted and)or Informed.

7NN 3 #0819 RACI Chart

111 : http://www.squared.chula.ac.th/articles/cobit_page2.htm

. = o s o a a
3. Key Goals and Metrics !Lﬁﬂ\iﬁﬂazlaﬂﬂ mmﬂmi’jmmﬂua:mmmﬁ"l,ﬁffklumnﬂﬂﬁmmmw
F
Iﬂﬂﬁ1u1iﬂuﬁﬂ\1§18a$!ﬂﬁlﬂ 'lﬁﬁamwu L¥U ‘VlN@%H‘Llﬂi?U’J‘LlﬂWi (Process) Mﬂ1iﬁ1ﬂuﬂlﬂ1ﬂn1€lﬁﬂ

P ' ' v o Y A Y o
1. iaUazsumTﬂﬁmiﬁmaumdnammag“lumﬂizmm 2. 39YATANUAIAY NUDIHNINYIVDINDY

Tasans

Goals and Metrics
* Respond o business requirements in = Establish project tracking and cost'time = Defining and enforcing programme and
alignment with the business srategy. contro] mechanisms. project frameworis and approach
= Dieliver projects on time and on budget, * Provide transparency of project status. = Issuing project manegement puidelines
meeting quality standards. = Make timely project management = Performing project planming for sach.
= Respond o governance requirements, in decisions at critical milestones. project in the project portfolio
line with board direction. = =]
set sef
3 o
measure % messure £ measure
E
= Percent of projects meeting stakeholders = Percent of projects on fime and on bodget = Percent of projects following project
expectations {on time, on budpet and = Percent of projects meeting stakeholder management standards and practices
‘meeting requirements—weigfted by expectations = Percent of certified or rained project
importance) TENAgETs:
= Percent of projects receiving post-
implementation reviews
= Percent of stakeholders participating
projects (mvodvement index)
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Graphic Representation of Maturity Models

Non-existent Initial  Repeatable Defined Managed  Optimised

P & U\ P i
LEGEND FOR SYMBOLS USED LEGEND FOR RANKINGS USED
Enterprise current status O—Management processes are not applied at all.
‘ Indust 1—Processes are ad hoc and disorganised.
ndustry average 2—Processes follow a reguiar pattern.
Enterprise target 3—F are and
4P, are i and
S5——Good practices are foll and
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